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                          September 21, 2021 

                              6:00 PM 

            

 The Budget Workshop of the Township Board of Supervisors was called to order by 

Chairman Kehoe for the purpose of discussing 2020 budget.     

 

ATTENDANCE 

 

Philip Kehoe, Chairman    Karen Lowery, Secretary   

A.W. Castle, III, Vice Chairman  Holly Wood, Treasurer 

Carl Kuhl, Supervisor    Greg Hertzler, Roadmaster 

  

 Mr. Kehoe reminded everyone that this is a workshop for discussion only, decisions can 

not be made.     

 

MUNICIPAL AUTHORITY 

 

 Kevin Miller and Bill Beck were present for the Municipal Authority.   

 

Southern District:  

 

 Mr. Beck provided a memo and draft budget dated September 21, 2021.  The draft 

doesn’t have any recommendation for a rate reduction, maintenance & repair and the treatment 

costs categories have been increased slightly to cover expected increases.  The White Rock 

Phase 2 project has been completed and the planned capital expenditures for 2022 are 

replacement of the Leidigh pump station control panel for $40,000 and manhole rehabilitation in 

White Rock for $30,000.   

 

 Mr. Miller added that Jeff Wilbur attended the last Authority meeting and shared 

concerns wit the ongoing issues with the VFD’s and auto dialer at the Leidigh pump station.  He 

is going to go to the site to take a look at things next week.  He added that Jeff mentioned this 

may be their last year doing the pump station work, so we should start looking at service options 

or maybe even talk to SMTMA to see if a service agreement could be discussed.     

 

Northern District: 

 

 Mr. Beck said that no rate change is being proposed as they are working to pay down 

debt.  He has built in a slight increase for the treatment costs for 2022.  The additional bond 

payments should have the 2010 bond paid off in 2024.  He budgeted for the pump station 

generator to be replaced for $50,000. 

 

 Mr. Kuhl asked if any work is on the radar in the next 5 years in the north area. Mr. 

Miller said they will watch pumps and generator due to age.  Televising was done and the system 

is in good shape, but they will keep an eye on it.  
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 The Supervisors thanked Mr. Miller, Mr. Beck and the rest of the Authority members for 

their service and doing an outstanding job.   Mr. Miller suggested a joint meeting be held soon.  

 

 

FIRE COMPANY 

 

 Mark Cekovich and Heath Swab were present to review the fire company budget.   

 

 Mr. Cekovich said the fire company would like to add a paid weekend driver.  The 

weekends are currently covered by 4 members who are able to drive the trucks.  They do their 

best to work their schedules around each other so there is always coverage.  The fire company 

has gained 6 members in the last year and have a good group of members putting in their time 

training.   

 

 Mr. Swab said they have been going to more calls in Carroll Township lately due to a 

lack of personnel and coverage in that area.  Mr. Kehoe asked if there is a service agreement in 

place.  Mr. Cekovich said an agreement was being discussed, but has been put on the back burner 

by Carroll Township while they figure out what direction they are going.  Monroe Fire is on the 

1st call list with Upper Allen and New Kingstown for RIT.  Mr. Kuhl asked if Carroll Township 

would be willing to help pay for a weekend driver.  Mr. Cekovich said they could be asked about 

that.  

 

 Mr. Cekovich said that the budget for fuel was increased for 2022 because of the current 

diesel prices and they don’t expect a drop in pricing.   

 

 Mr. Cekovich said the SCBA air packs have to be replaced every 10 years and will need 

to be done in 2023.  They were not awarded a grant in 2020, but have applied again for 2021 and 

are awaiting a response.  The cost for replacement of 26 packs will be $170,000.   

 

 Mr. Cekovich said there will also be a new radio system in the next few years, so the 

radios will need to be replaced.  The Board though that we just did this.  Justin Eberly said the 

state is switching systems, so the county will be updating systems as well.  There may be some 

type of compatibility package, but he isn’t sure yet.   

 

 Mr. Cekovich said the engine in to be replaced in 2024, as they are on a 10-year 

replacement plan.  Mr. Kehoe added that the sale of 10-year-old equipment may get the most 

money or is it better to use  it a little longer and help the budget.   

 

 Mr. Kehoe said there was a punch list of items for the building that are being looked at.  

Mr. Kuhl added that a roof consultant looked at the roof and there are also some foundation 

issues.   

 

 Mr. Swab said they are trying to get grants to help with the capital expenditure items, but 

there is only a 25% chance of being awarded  a grant even though they have worked with a grant 
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writer.  There was some discussion by the group about a joint grant writer in the future.  Mr. 

Kehoe said that the township has been using Pennoni Associates to help with grant writing.  

 

 Mr. Cekovich said the fire company is hosting a clay bird shoot fundraiser in October.   

 

 The Board thanked Mr. Cekovich and Mr. Swab for attending and sharing this 

information.  

 

  

DEPARTMENT OF PUBLIC WORKS 

 

 Mr. Hertzler was present and shared the following requests and projects with the Board.  

 

• Larger 500-gallon fuel tank for diesel.  This is helpful to have to the road mowers, 

backhoe and as a back up if Rutters is without power.  Cost $3,000 

 

• Skid loader and buckets for upcoming projects.  Expense would be split between 

MS4 and General.    Cost $73,000 

 

• Smaller pick-up truck for the DPW.  There are times the pick-up truck and small 

dump trucks are being used, so Mr. Hertzler has to take a large dump truck out to 

check something.  

 

 Mr. Kuhl asked if lease rates were checked.  Mr. Hertzler can do that.  Mr. 

 Castle doesn’t feel that it makes sense.  Mr. Kehoe said that the township 

 pays mileage reimbursement, so personal vehicles could be used 

 occasionally.   

 

• Overlay Kuhn Road from the end of the sewer project area to back Spring Lane.  

Estimated cost $120,000. 

 

• Mill out 4’ edges on Leidigh Drive from Lutztown to the railroad to fix the wheel 

ruts if there is enough money.  

    

   Mr. Kehoe asked about the box culvert status on Leidigh Drive.  Mr.  

   Hertzler said it needs to be replaced, but will be a $400-500,000 project.   

   Mr. Kehoe asked if the timing of this work should coincide with fixing the 

   wheel ruts.  He suggested looking to do the box culvert work in 2023.  

 

• Dig out and install new sand on the Daywalt softball field since rocks keeps 

coming to the surface.  Cost – Sand $7,000 and labor $2,500.  

   

   The Board felt this should be taken care of soon and would like added to  

   the Supervisors October agenda. 
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• 5 pipe replacements on Kuhn Road as stormwater projects before paving the road.  

Cost $19,000 

 

• Install additional pipes on Heisey Road to keep runoff from going over the 

roadway and washing out.  Cost $6,800 

 

• 2 large pipe replacements on Spring Lane.  Cost $70,000 

 

• Hire a tree service to trim trees straight up on Creek Road to clear the over 

hanging limbs and brush for safety reason and to help melt the road out in the 

winter.  Cost $6,000, plus township will clean up the brush.  

 

 The Board felt this should be taken care of this winter/fall and would like 

 added to the Supervisors October agenda.  

 

 Mr. Kehoe asked if there are any salt brine contracts and how water is going to be 

obtained.  Mr. Hertzler said there are 2-3 townships that are going to get brine from us.  He 

talked to Custer about delivering water.  

 

 

GENERAL AND MISCELLANEOUS FUNDS 

 

 Mrs. Wood said the American Rescue Plan money has been received, but we have been 

advised to hold tight and wait for further direction on how it can be spent.  She added that any 

tax rate increases could affect our revenue loss calculations.   

 

 Mrs. Wood has not planned for any tax increases.  She did include funds for a part-time 

office clerk and a manager.    She explained that we currently transfer funds from the general 

fund to the Recreation Land Fund to pay for the mowing contract and employee wages.  She has 

suggested to stop transferring this money and just pay those items from the General Fund.  This 

would allow the Recreation Land Fund to be for recreation programs.   

 

 Mrs. Wood asked for the Board to let her know if there were any concerns or adjustments 

they would like to see made to the budget.  The draft budget will be on the October agenda.   

 

ADJOURN 

 

Mr. Kehoe adjourned the budget workshop at 9:20 PM. 

 

 

       Respectfully submitted, 

 

Karen M. Lowery 

Recording Secretary 


